
 

 

 
 

QUALICUM SCHOOL DISTRICT 
 

FINANCE & OPERATIONS COMMITTEE OF THE WHOLE 
 

TUESDAY, FEBRUARY 18, 2025 
 10:30 A.M. 

VIA VIDEO CONFERENCING 

 
Join on your computer, mobile app or room device 

Join the meeting now 

Meeting ID: 215 481 922 705 

Passcode: 7PFfmQ 
 
 

Facilitator:  Trustee Carol Kellogg 
 

Mandate:  To discuss and make recommendations to the Board on financial, facilities, 
maintenance, technology and transportation matters with a view to environmental sustainability. 
 

AGENDA 
 

We would like to give thanks and acknowledge that the lands on which we work and learn are on 
the shared traditional territory of the Qualicum and Snaw-Naw-As (Nanoose) First Nations People. 

 
1. ACKNOWLEDGEMENT OF TRADITIONAL TERRITORIES 

 
2. PRESENTATIONS (10 MINUTES) 

 
3. PROJECT UPDATES        

a. Oceanside Community Track     (Elaine/Phil) 
b. False Bay School Replacement Request    (Phil) 

 
4. ITEMS FOR DISCUSSION    

a. 24/25 Amended Budget      (Ron)    p 1-19 
b. 25/26 Annual Budget Development    (Ron)     

- Preliminary Feedback   
- Budget Survey 

c. Three Year Enrolment Estimates     (Ron)   
 

5. INFORMATION ITEM(S)   
a. Errington Elementary School Queries   (Carol/Julie)  

- Playground Timeline 
- Playing Field Upgrade 
- 25th Anniversary 2025/2026 School Year  
- Building Temperature /Open Doors Affecting HVAC 

  
6. ITEMS FOR RECOMMENDATION TO THE BOARD 

 
7. FUTURE TOPICS 

     
8. NEXT MEETING DATE: 

Monday, April 14, 2025 at 10:30 via video conferencing  
 
 

9. ADJOURNMENT 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NDczN2U5MTYtOWM3OS00YWQyLWFiZDEtNzdlYTg1YjNhMzRm%40thread.v2/0?context=%7b%22Tid%22%3a%223280d4c2-37e7-47f9-bb72-057a43679c07%22%2c%22Oid%22%3a%2214ce5ea2-d381-4313-af32-f762e189334e%22%7d


 SCHOOL DISTRICT NO. 69 (QUALICUM)
2024-25 Financial Summary

2/12/2025

Annual Amended Annual Amended Diff to

Budget Budget Budget Budget Amended
REVENUE

PROVINCIAL GRANTS
Operating Grant 49,966,184 50,999,401 53,217,746 52,732,827 -484,919 Enrolment decline
Other MOE Grants-Transportation fund 426,341 426,341 426,341 426,341 0
Other MOE Grants-Pay Equity 936,176 936,176 936,176 936,176 0
Other MOE Grants-Misc 0 880,998 70,000 618,676 548,676 Lab Sett funds (COLA/EdAdm)
TOTAL MINISTRY OF ED GRANTS 51,328,701 53,242,916 54,650,263 54,714,020 63,757

OTHER REVENUES
Other Provincial Revenues 150,000 150,000 150,000 150,000 0
Offshore Tuition 3,900,000 3,900,000 3,900,000 3,650,000 -250,000 reduced FTE/contribution
Miscellaneous 140,000 225,000 285,000 385,000 100,000 bus pass/childcare fees
Rental and Leases 700,000 700,000 750,000 750,000 0
Investment Income 520,000 600,000 600,000 550,000 -50,000 decline in interest rates
TOTAL OTHER REVENUE 5,410,000 5,575,000 5,685,000 5,485,000 -200,000 

0
TOTAL REVENUES 56,738,701 58,817,916 60,335,263 60,199,020 -136,243 

EXPENDITURES

SALARIES AND BENEFITS
Teachers 21,378,073 21,820,531 22,440,874 22,563,124 122,250 wage and budget adjmts
Principals and Vice Principals 3,767,595 3,736,662 3,847,948 4,172,367 324,419 wage and budget adjmts
Support Staff 9,948,223 10,117,971 10,141,127 10,171,494 30,367 wage and budget adjmts
Other Professionals 2,006,577 2,045,763 2,075,812 2,147,576 71,764 wage and budget adjmts
Substitutes 2,086,182 2,296,853 2,408,129 2,443,045 34,916 wage and budget adjmts
Benefits 10,203,433 10,665,333 11,327,755 11,317,884 -9,871 wage and budget adjmts

TOTAL SALARIES AND BENEFITS 49,390,083 50,683,113 52,241,645 52,815,490 573,845
Benefits as a % of Total Salaries 26.0% 26.7% 27.7% 27.3%

SUPPLIES AND SERVICES
Services 3,217,968 3,611,968 3,661,968 3,517,047 -144,921 budget adjmts (legal/SW)
Training and Travel 391,500 391,500 391,500 391,500 0
Rental and Leases 5,000 50,000 50,000 30,000 -20,000 budget adjmts
Dues and Fees 68,000 68,000 68,000 68,000 0
Insurance 185,000 195,000 230,000 230,000 0
Supplies 2,300,150 2,637,335 2,511,150 2,186,148 -325,002 budget adjmts (Distr/School)
Utilities 1,181,000 1,181,000 1,181,000 1,156,000 -25,000 

TOTAL SUPPLIES AND SERVICES 7,348,618 8,134,803 8,093,618 7,578,695 -514,923 moving suppliy $ to support staffing

TOTAL EXPENDITURES 56,738,701 58,817,916 60,335,263 60,394,185 58,922

NET REVENUE (EXPENDITURE) 0 0 0 -195,165 -195,165 

Budgeted Use of Surplus 195,165 Targeted Ind Ed/Routing S/W

Surplus (Deficit), for the Year 0 0 0 0 -195,165 

2024/252023/24
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